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TOWN OF DEERFIELD 
BOARD OF SELECTMEN 

September 25, 2023 
MINUTES 

Call to Order 
 
5:30 – Chairman Pitman called the meeting to order 
 
Present:  Chairman Richard Pitman, Vice Chairman Fred McGarry, Selectwoman Cynthia McHugh, 
Selectman Will Huebner, and Selectman Steve Barry. 
 
Pledge of Allegiance to the Flag. 
 
Mark Tibbets – Deerfield Fire Association 
Mr. Tibbets speaks about the history of the glass cases that hold past chief’s dress hats. He goes onto 
explain that they were stored away and before he retires, he would like to see the dress hats put back on 
display but instead of at the fire house he would like to put them on display in the BOS meeting room for 
the public to see.  
Vice Chairman McGarry agrees it would more available to the public by having them int eh BOS meeting 
room. 
Selectman Huebner asks about possibly using the town hall to display them and Mr. Tibbets feels the 
BOS meeting room is a better option.  
The BOS agrees it’s a great idea to set the displays up in the BOS room and Mr. Tibbet’s states he’ll work 
on getting them set up prior to his stepping down as president of the Deerfield Fire Association. 
 
Ray Ellis – Town Building Furnaces 
Mr. Ellis explains it’s time to have all the furnaces prepped for the winter and he explains who he reached 
out to pricing and who he was able to receive pricing from. 
Pro HVAC – quarterly maintenance - $8,200.00 for the year – Includes all filters, inspections, belts, 
general lubrication, parts 
Thayer – This contract was provided last year - $6,162.00 – This price did not provide all the services that 
Pro HVAC – Mr. Ellis provided this for a comparison 
They go on to discuss the pros of doing this contract and how each building would pay a portion out of 
their budget toward the contract price. Mr. Ellis agrees to provide a breakdown of how much money will 
come out of each budget to pay for this.  
 

Motion: Selectman Barry makes a motion to approve the Pro HVAC contract for quarterly 
maintenance in the amount of $8,200.00. 
Second: Vice Chairman McGarry 
Discussion: 
Selectman Huebner asks Mr. Harrington if he knows how this would compare to past costs and 
Mr. Harrington states he looked in to it but it was hard to compare because there has never been 
regular maintenance like this done but feels this is more effective. 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
2024 Budget Review: 
Town Admin – John Harrington 
 

Motion: Selectman Barry makes a motion to approve the Town Admin budget in the amount of 
$282,403.00. 
Second: Vice Chairman McGarry 
Discussion: 
Selectman Huebner and Selectwoman McHugh asks clarifying questions about the budget and 
Mr. Harrington provides the answers.  
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Selectman Huebner suggests reducing the mileage budget from $8,500.00 to $2,000.00. Vice 
Chairman McGarry asks if it would cause any issues to reduce this line and Mr. Harrington feels it 
will not. 

 
Motion: Selectman Huebner makes a motion to amend the motion of the original total budget 
amount of $282,403.00 to $275,903.00. 
Second: Selectwoman McHugh 
  
Vote: Yea 3, Nay 2, Abstained 0 - Motion Carries 
 
Selectmen Barry notes that the original motion has been amended to $275,903.00 for the Town 
Admin budget. 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
Town Clerk/Tax – Kelly Roberts 
 

Motion: Selectman Barry makes a motion to approve the Town Clerk/Tax Collector’s budget in 
the amount of $145,140.00. 
Second: Vice Chairman McGarry 
Discussion: 
Ms. Roberts explains the Town Clerk/Tax Collector’s budget and why it’s set to where it’s at.  
Vice Chairman McGary asks about the large reduction in the full-time employee line and Mr. 
Roberts explains why this has been reduced so much.  
Selectman Huebner makes the suggestion of changing the milage line to $3,000.00 instead of 
$3,500.00 reducing the total budget by $500.00 and Ms. Roberts agrees with this reduction.  
Vice Chairman McGarry asks about the line for tax search being reduced below the default and 
Ms. Roberts explains why. 
Final decision – Line 291, decrease $3,500.00 to $3,000.00 – Line 394, increase $1,000.00 to 
$1,500.00 = No Net Change 
 
Motion: Selectman Huebner makes a motion to change Line 291 by decreasing it from $3,500.00 
to $3,000.00 and Line 394 by increasing it from $1,000.00 to $1,500.00 with the total budget still 
being $145,140.00. 
Second: Vice Chairman McGarry 
Discussion: 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 
 
Chairman Pitman states they now need to vote on the $145,140.00. 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
Town Meeting/Election – Kelley Roberts 

 
Motion: Selectman Barry makes a motion to approve the Town Meeting/Election budget in the 
amount of $35,406.00. 
Second: Selectwoman McHugh 
Discussion: 
Ms. Roberts goes over an email she received from the state about the Ballot Law Commission 
Decision on Electronic Ballot Counting Devices. (Email is attached at the end of the minutes) The 
current machines are being phased out the new machines cost around$10,000.00 and Deerfield 
needs 2. Ms. Roberts goes onto to explain the rest of the budget and why it’s set to where it’s at.  
They BOS and Ms. Roberts discuss the cost of the new machines and where the funds could 
possibly come from.  
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Motion: Selectman Huebner makes a motion to remove the $20,000.00 for the ballot counting 
machines form the budget and have it put in a warrant article.  
Second: No second made  
 
Chairman Pitman then brings it back to the original budget of $35,406.00 for the vote.  
 
Vote: Yea 4, Nay 1, Abstained 0 - Motion Carries 

 
Information Tech – Steve Jamele 
 

Motion: Selectman Barry makes a motion to approve the IT budget in the amount of $69,440.00. 
Second: Vice Chairman McGarry 
Discussion: 
Selectman Hubener questions the salary line and Mr. Harrington explains it. 
Selectwoman McHugh asks about Line 130 going up and Mr. Jamele reminds the Board they 
have his back up and he explains the prices are going up. Mr. Harrington provides more details 
on costs rising significantly. 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
MBC – Terry Roy 
 

Motion: Selectman Barry makes a motion to approve the MBC budget in the amount of 
$2,402.00. 
Second: Vice Chairman McGarry 
Discussion: 
Selectman Huebner questions Line 811and why it’s going up. Mr. Roy is not present so Mr., 
Harrington agrees to reach out to him and find out why it’s going up. 
  
Vote: Yea 4, Nay 0, Abstained 1 - Motion Carries 

 
Legal – Mr. Harrington 
 

Motion: Selectman Barry makes a motion to approve the Legal budget in the amount of 
$44,000.00. 
Second: Vice Chairman McGarry 
Discussion: 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
Don Wyman – Deerfield Fair 
Mr. Wyman goes over the what the Fair, the Fire Chief and the Fire Marshall have gone over for the fair. 
He then asks about the 15% discount the BOS provided last year and if it will be there for them this year. 
He has a staffing question that Chief Fisher answers.  
Chairman Pitman goes over the addendum provided stating the fair will pay Candia their current billable 
rate for fire detail. Chief Fisher goes over why he has to use Candia.  
 

Motion: Selectman Barry makes a motion that the Vice Chairman signs the addendum. 
Second: Vice Chairman McGarry 
Discussion: 
  
Vote: Yea 3, Nay 0, Abstained 2 - Motion Carries 

 
Chairman Pitman states they can discuss the 15% discount now. Selectman Barry gives opinion on the 
pay difference between Candia and Deerfield. Mr. Wyman explains the Fair’s insurance when it comes to 
fire coverage which is why he disagrees with needing coverage from Candia.  
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Motion: Selectman Huebner makes a motion that the town pays 15% of the fire pay, paid by the 
tax payers, for fire coverage at the Fair. 
Second: Vice Chairman McGarry 
Discussion: 
Selectman Barry feels this should not be done and Selectwoman McHugh and Selectman 
Huebner explain why this was done last year. Discussion continues and, in the end, the whole 
Board agrees it is a good idea.  
  
Vote: Yea 4, Nay 0, Abstained 1 - Motion Carries 

 

Regular Business  

Review of Outstanding Minutes 9/18/2023: 

 

Motion: Selectman Barry makes a motion to the minutes from 9/18/2023 as written. 
Second: Selectwoman McHugh 
Discussion: 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 

Vouchers/Payroll Manifest/Accounts Payable Manifest:  

• Payroll Manifest – No Payroll this week 

• Accounts Payable – $258,590.32 

 
Motion: Selectman Barry makes a motion to the accounts payable manifest in the 
amount of $258,590.32. 
Second: Vice Chairman McGarry 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 

Signatures/Correspondence: 

• Signatures 

-Final version of the MS-434 - revised revenue estimates. Needs one signature. 

 

Motion: Selectman Barry makes a motion to approve the revised MS-434 and for the 
Chair to sign. 
Second: Vice Chairman McGarry 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 

-Personnel action request. Kristine Robert. Going from 25 hrs. a week to 30 hrs. a week. Pay will 

remain the same.  

 

Motion: Selectman Barry makes a motion to approve the increase of hours worker per 
week from 25 to 30 for Kristone Robert.  
Second: Vice Chairman McGarry 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 

-Eversource. 41 Haynes Road. This letter is to inform the town that there are stone boulders that 

may have to be moved on this property while they are doing some work and then they will replace 
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or move them back once completed. The property owner and town are both required to sign the 

agreement.  

 
Motion: Selectman Barry makes a motion to agree to the agreement and sign it.  
Second: Selectman Huebner 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 

• Correspondence – No correspondence 

 

Town Administrator’s Report 

John Harrington states there are several items. 

1. Flooded meeting room after the previous BOS meeting. The meeting room floods quite often. A 

claim has been filed with the town insurance company and they will be in to assess the floors. Mr. 

Harrington goes on to speak about having a possible water censor installed so if this starts to 

happen again it will be caught before major flooding occurs. He has an estimate of $1,825.00 to 

have the censor installed.  

 

Motion: Selectman Barry makes a motion to approve the purchase and installation of the 
water censor for $1,825.00. 
Second: Vice Chairman McGarry 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
2. Waste oil at the transfer station is now a critical issue. Permitted maximum amount allowed to be 

collected at the transfer is 300 gallons and maximum length of storage is 2 months. Currently the 
transfer station is storing 1515 gallons and no longer has the capacity to store it. The highway 
department has no room or capacity to store it. Mr. Harrington asked Pete Schibbelhute to start a 
waste oil burner at the highway garage to start reducing the amount and he has also contacted 
the state to see about changing the town’s permitted amount. He also contacted a vendor that 
estimated it would cost between $3,000.00 and $4,000.00 to remove it. He would also like to 
suggest getting a second waste oil burner at the transfer station so they do not have to move all 
of it to the highway garage. An estimated cost the second burner is around $19,000.00. There is 
about $3,900.00 in impact fees that could be used and then the funds would have to come from 
elsewhere. They will discuss further and make a decision once Mr. Harrington has all necessary 
information.  

3. He lets the Board know that the updated Rec budget was provided in their packets this evening 
and a copy of the completed 2022 audit.  

 

Unfinished Business 

 

New Business/Other Business  

Letter from Gary O’Connell to Craig Stevens and Travis McCoy. Dated 9/19/2023. 

  

“Dear fellow Commissioners, I am writing to notify you both that I am resigning from my position 

on the Veasey Park Commission effect immediately. As you know my personal life has changed 

drastically in the last 6 months and I haven’t had much participation in the affairs and meetings of 

the commission. I’d like to step aside and make a spot for another fellow volunteer that can spend 

more time and attention to the efforts of the commission. I am happy to see you’ve been able to 

open the grove this spring without my assistance and I commend your hard work in doing so. It 

has been a please working with you both over the past 5 or 6 years to keep the grove the 
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treasure that truly is. Thank you for your opportunity to help in the effort. All the best, Gary 

O’Connell” 

 

Motion: Selectman Barry makes a motion to accept Gary O’Connell’s resignation 
effective immediately. 
Second: Selectwoman McHugh 
Discussion: 

  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
Selectman Barry. The Heritage Commission would like permission to have someone come in and move 
the sashes at the Town Hall moved back up and they will also pay for this to be done. They would like to 
do it before snow falls. The Board agrees to this if the contractor has insurance to cover any damages 
that could occur then they will agree to it. A member of the Heritage Commission will find out and get 
back to them,  
 
Selectman Barry bring tup the Library MOU. Vice Chairman McGarry stated they were waiting to hear 
back from library.  
 

Motion: Selectman Barry makes a motion to turn over all custody and management of the PJL 
building to the library trustees effective Janurary1, 2024. He also recommends they budget 
carefully for the upcoming building needs for 2024 and also to plan for any capital improvements 
by securing additional funding through other means as required by RSA 202-a 11. 
Vice Chairman McGarry states he does not have a problem with it right now but would like to hear 
feedback from the library first. 
The BOS agrees to hold off until the library can be there. 
Selectman Barry withdraws his motion and they agree that they will have the library come in to 
discuss is further before voting on it.  

 
Chairman Pitman brings back up the motion made that the town pays 15% of the fire pay, paid by the tax 
payers, for fire coverage at the Fair. He acknowledges he should have abstained as he’s a member of the 
Fair Board. Mr. Harrington explains that Selectwoman McHugh and Selectman Huebner were the original 
abstainers and this needs to be brought back onto the table a new motion made to rectify the issue. 
 

Motion: Vice Chairman McGarry makes a motion to bring the addendum back on the table and 
that the Vice Chairman signs the addendum. 
Second: Selectman Barry 
Discussion: 
  
Vote: Yea 3, Nay 0, Abstained 2 - Motion Carries 

 
The 2 members that abstained were Selectwoman McHugh and Chairman Pitman.  
 

Non-Public Session 

 

Citizen’s Comments 

• Harriet Cady. Ms. Cady comments on the Library MOU and the research she did about the 

library.  

 

• Kathy Shigo. Cate Road. Ms. Shigo gives her opinion on how the town should pay for the ballot 

counting machines. She then provides her opinion on the fire coverage for the fair. Lastly, she 

speaks about the Town Hall and the insurance.  
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• Erroll Rhodes. Church Street. Mr. Rhodes speaks about the Town Hall and what he’s working on 

for the Town Hall and the fire insurance. 
 

Adjournment 
 

Motion: Selectman Barry makes a motion to adjourn. 
Second: Vice Chairman McGarry 
Discussion: 
  
Vote: Yea 5, Nay 0, Abstained 0 - Motion Carries 

 
 

Next Meeting: October 2, 2023 at 5:30 pm 
 
 

The Minutes were transcribed and respectfully submitted by Randi Long, Recording Secretary 
Pending approval by the Board of Selectmen 












